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1. Executive Summary 
 

Sunshine Harvester Primary School has much to celebrate in the establishment of its school identity in the past 

four years.  Since opening in September 2009 as the amalgamation of Braybrook Primary School, Sunvale 

Primary School and Sunshine East Primary School a great deal of work has been done towards the 

establishment of a safe and secure learning environment for all students and given the school’s high mobility 

rate (near 12% in 2012), there is a particular emphasis on assisting new students to adapt and learn.  The 

school is eager to enhance and embed this area and continue to develop the strong rapport that is being 

established between teachers and students.  

The school has made significant progress towards developing a curriculum based on twenty-first century 

competencies and a pedagogy that reflects student focused learning.  This has been achieved through a strong 

commitment to professional learning.  Staff has the support of Professional Learning Teams to assist with 

individual professional needs. This collaboration and teamwork is valued and recognised as a vital area for 

further development.  The school undertook an exhaustive analysis of its performance assisted by independent 

consultants and a critical friend.  While changes in presentation and availability of data over the review period 

did present some gaps and minor inconsistencies this process has provided a clear assessment of overall 

performance.  Not all school specific targets were met; however, overall comparisons between VELS, Early 

Years and NAPLAN data provided a triangulated picture of achievement in English and Mathematics and 

highlighted specific areas for improvement.  

NAPLAN trend data showed improvement in all areas of literacy and numeracy and 2012 Intake Adjusted 

results show that with the exception of Year 5 NAPLAN Reading and Numeracy, all NAPLAN results are within 

+/- 1 standard deviation of the Predicted Score.  The matched cohort Years 3 to 5 was only 56%; however, a 

clear upward trend was indicated  in this data. While Early Years Reading trend data shows overall 

improvement across Prep to Year 2, the school recognises that further emphasis must be placed on the 

development of all aspects of English, particularly oral language skills.  Of particular concern was the increasing 

number of students performing at lower than expected levels as they move through the school.  It is proposed, 

and is supported by research and in school trials, that the application of EAL principles to whole school English 

pedagogy and an oral language based approach to numeracy will further enhance all student outcomes.  There 

is also an identified need to provide specific learning plans for the small group of high achieving students.  The 

school also recognises the positive impact of the Western Metropolitan Region blueprint including the use of 

consultants and coaches in Literacy and Numeracy.   

The Attitudes to School Survey has shown positive improvements in the Teaching and Learning area, 

particularly Stimulating Learning and Teacher Effectiveness with both at the 70
th
 percentile.  Anecdotal evidence 

in the form of observations made by the reviewer supported this high level engagement by students in their 

learning.   There is a need for some improvement in the Student Relationships area, particularly Student Safety; 

however, informal observations of playground behaviour made by review panel members did indicate that 

students were beginning to instigate positive self-directed activities.   

Proactive data collection and analysis has produced excellent evidence to assist in the development of the 

school’s Positive Behaviours program.  The school has also produced a detailed data set relating to student 

absences that will allow targeting of areas of concern, particularly punctuality and whole day attendance.  The 

school is an active participant in a number of local area health initiatives designed to support the social, 
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emotional and physical health of students and their families.  The school is developing positive relationships with 

local pre-school centres, secondary school providers and in particular with specialist language schools.   

The Peer Review panel acknowledged the contribution of the highly effective leadership team in recognising 

and nurturing emerging leaders, and the productive work of Professional Learning Teams as key factors in the 

school’s improvement.   In order to identify specific areas for further improvement in the school’s Organisational 

Health, the school engaged SRC Insight to diagnostically assess a variety of data, including Staff Opinion 

Survey, in order to assist the staff in the development of an action plan for future professional learning and the 

development of shared pedagogy.   

Sunshine Harvester Primary School has talented and professional staff, who work closely together to ensure the 

educational and wellbeing needs of all students are met. The establishment of a new school vision and core 

values statement,  together with the recognition of the need for a whole school approach to cognitive and 

emotional engagement has laid the foundations for a consistent and supportive environment in which students 

will flourish.   

 

 

 

The recommendations in the Table of Strategic Intent which follows are intended as a guide to assist Sunshine 

Harvester Primary School to make further significant progress towards outcomes in this next period.  The format 

for the presentation of these recommendations was agreed to by the panel as they felt it best suited the School 

Strategic Plan requirements. 
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RECOMMENDATIONS FOR STRATEGIC INTENT 

 Goals Targets Key Improvement Strategies 

Achievement 
 

To improve Literacy 

and Numeracy 

standards. 

 

 

To maximise students’ 
learning performance 
particularly their ability 
to use oral and written 
language appropriately 
in all areas of the 
curriculum. 

The following targets, or 

targets similar to these, 

could be considered by the 

school for inclusion in the 

Strategic Plan. The school is 

to set the actual targets 

• The proportion of students 

at or below National 

minimum standard will 

decrease    

• All data sets of student 

achievement in Literacy & 

Numeracy will be value 

added 

 

Expect and enable all teachers to 
implement classroom teaching that is 
planned and personalised for 
students to enable all students to 
experience success. 

Embed EAL strategies into the Yearly, 

Termly and Weekly planners 

throughout the school, including 

AusVELs Assessment Schedule 

 
 
 
 
 
 

Engagement 

 
 
 
To empower all 
students to take 
responsibility for their 
own learning in a 
stimulating learning 
environment 
 
 
 

The following targets, or 

targets similar to these, 

could be considered by the 

school for inclusion in the 

Strategic Plan. The school is 

to set the actual targets: 

• Improvement in the Parent 

Opinion variable, 

Stimulating Learning that 

reflects better engagement 

with their children’s learning 

• Increase Attitudes to School 

Survey variables - School 

Connectedness, Stimulating 

Learning, Learning 

Confidence 

Build staff capacity to enhance 
existing practices to ensure that 
students are engaged in meaningful 
activities including a whole school 
focus on student reporting, feedback 
and challenge 
Improve students’ goal setting and  
effective use of feedback  leading 
towards independent learning 
 
Develop a culture of high 
expectations for all stakeholders 
 

Wellbeing 
 
 

To develop an orderly 
school environment 
that is characterised 
by good relationships 
and effective student 
management through 
a positive education 
program 
  

The following targets, or 

targets similar to these, 

could be considered by the 

school for inclusion in the 

Strategic Plan. The school is 

to set the actual targets: 

• Improvement in the Parent 

Opinion variable, Student 

Safety  

• Increase Attitudes to School 

Survey variable Student 

Safety  

Develop and embed a common vision 
among students, parents and staff of 
the school’s values;  
 
 
 
To implement consistent 
understandings and expectations 
around student safety and behaviour 
through our Positive Education 
Program. 
 

 
 

Productivity 
 
 

To improve the 
allocation of resources 
(human, financial, 
time, space and 
materials) to maximise 
learning outcomes for 
students. 
 
 
. 
 

The following targets, or 
targets similar to these, 
could be considered by the 
school for inclusion in the 
Strategic Plan. The school is 
to set the actual targets. 

• Increase the Attitudes to 

School Survey variables- 

Stimulating Learning 

 
Redevelop outdoor learning spaces to 
reflect experiential and inquiry 
learning approaches 
 
Implement and sustain high quality 
distributive leadership practice across 
the school. 
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2. Peer Review Agenda replacing Terms of Reference as directed 
 

Agenda 
 

Time Activities Attendees 

9:00 – 10:30 • Introduction and overview for the day 

• Discussion of self-evaluation and the 

findings 

• Student achievement data 
 

• Principal  

• Accredited reviewer  

• Peers 

• Curriculum 

coordinator 

• School Council 

representative 

• EAL and Numeracy 

Coaches 

10:30 -11:00 Morning Tea  

11:00 -1:00 • Wellbeing data 

• Engagement data 

• Resource discussion 

o Staff 

o Funds 

o Time 

o Space 

o Facilities 

o ICT 

 

• As above 

• Wellbeing coordinator 

• Transitions 

coordinator 

• Learning area 

coordinators 

1:00 -1:30 Lunch  

1:30 – 3:00 • Recommendations for improvement 

o Student achievement 

o Engagement 

o Wellbeing 

o Productivity 
 

• As above 

3:00 – 3:30 Afternoon Tea  

3:30 - 4:00 • Next steps – school strategic plan 

• Conclusion 

 

• As above 



 

 

3. Evaluation of Performance 
 

 Panel view of school 
performance 

Panel Recommendations on 
how to improve 

…to achieve… 

Achievement: Schools analyse both 

absolute achievement and the extent to 

which achievement growth has been 

supported. A view of student 

achievement that is broader than 

literacy and numeracy is expected.  

Evidence available through the school 

information portal such as NAPLAN, 

teacher judgements, VCE or other 

school-based qualitative assessments 

inform a school’s analysis of student 

achievement. 

 

It is the conclusion of this panel that after 
careful and comprehensive analysis of data, 
evidence and focus group reflections that 
was conducted over Terms 2 and 3, 2013, 
Sunshine Harvester Primary School has 
achieved overall growth in student 
achievement. Specific areas considered 
include: 

• 2012 Intake Adjusted Charts showed 
generally comparable results to other 
schools that were nevertheless slightly 
below Statewide average in all learning 
areas. 

• While school-specific targets for Prep – 
2 Reading were not met, significant 
learning gaps evident on entry had 
been closed by end of Year 2. 

• Trend data for matched cohort indicated 
consistent improvement. 

• Inconsistent expectations and 
perceptions of students’ ability to 
improve were evident in some areas 

• All evidence indicated that numeracy 
performance was an area of concern 

• Parent Opinion Survey results for the 
variables; Reporting and Teaching 
Quality are above state mean 

• Attitudes to School variables; Teacher 
Effectiveness and Stimulating Learning 
at the top of third quartile 

 
The panel also concluded that there was a 
number of factors that impacted on the 
school’s learning program and that the 
school had undertaken a variety of 
measures designed to improve student 
achievement.  
 
 
 
 

• Embed EAL into planner which is linked 
to AusVELS and literacy learning 

• Build teacher capacity to teach in open 
plan, team work learning environment 

• Commit to a whole school focus on the 
development of oral language 

• Continue with YuMi / QLD connection 
2014 and embed process into all whole-
school planning. 

• Trial straight grade level grouping 
across the school 

• Provide extra support staff in Grade 5 

• Explore timetable changes to assist 
with productive teaching blocks 

• Continue to embed a team approach to 
open plan learning.  

• Extend individual EAL-specific learning 
plans based on the continuum  

• Introduce digital portfolios. Decisions as 
to content already underway. 

• Enhance Student led conferences 

• Provide ILPs for all at risk students (D 
or below) 

• Introduce Auslan for teachers and 
students  

• Revise Assessment to reflect use of 
data analysis to direct planning 

• Continue to collaborate with Sunshine 
Deer Park Learning Network 

• Use TEAL (NSW) National Assessment 
portfolio including work samples etc. to 
guide assessment and planning 

• Ensure a Whole school focus on 
evidenced based practice 

• Develop consistent high expectations 
for all students and teachers throughout 
the school 

• Utilize a variety of formative 
assessment data to inform planning.  

• Develop a strategic plan for the most 

• Consistent approaches: behaviour / 
curriculum pedagogy / classroom 
pods communication and teamwork 

 

• Stimulating learning environments 
that reflect school’s commitment to 
student-focused pedagogy and a 
curriculum based on twenty-first 
century competencies 

 

• Whole school action plan to 
address open plan environment 
transition from single classroom 
approach/style toward open pod 
team approaches 

 

• Establishment and application of 
the comprehensive EAL policy and 
program developed in 2013 to all 
language teaching 

 

• Commitment to a continuance of a 
research-based approach to 
professional learning 

 

• Effective use of achievement data 
to inform planning and teaching 

 

• Successful students’ who have 
ability to be independent learners 
all areas of the curriculum  

 

• Improved teacher capacity  to 
differentiate the curriculum  

 

• A minimum of one year’s growth at 
expected level in AusVELS for all 
students deemed capable 

 

• Consensus agreement  on an 
understanding of personal learning 
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They included: 

• Refugee students with little or no 
previous formal education, and the 
increasing percentage of EAL students 
in each year level are posing new 
challenges for teaching and learning 

• Student mobility impacts on consistency 
of student engagement with the 
teaching/ learning program 

• Teacher judgements have shown an 
improvement in moderation over the 
review period. The development of 
Power standards across school, P-5 
(Grade 6 in 2014) has been pivotal in 
this improvement.   

• Improved targeting/screening of 
students for intervention across the 
school and that the improvement in 
2013 results (Teacher Assessment) in 
Grade 3, 4, 5 and 6 reflected impact of 
intervention strategies.  

 
 

effective whole school use of excellent 
E.S. team 

• Expand programs with Western English 
Language School to support change in 
methodology to classroom based 
intervention  (outreach program) 

• Expand the provision of bi-lingual books 
translated by community members  

• Consolidate fixed entry (as long as 
possible) and exit (3 years) grouping 

 

skills, behaviours and attitudes that 
support 21st century capabilities 
and to undertake their development 

Engagement: Students who feel 

connected to and engaged in school 

often have better outcomes. Schools 

analyse how motivated and actively 

involved students are in their learning 

by using measures such as attendance, 

participation rates in NAPLAN, 

successful year 12 completion rates 

and entrance into further education and 

training.  Schools can examine the 

effectiveness of the curriculum including 

extra curriculum activities in engaging 

students in school. 

 

Sunshine Harvester Primary School’s aim to 
develop students with a strong sense of 
connectedness to their school and teachers 
is experiencing success.  Specific indicators 
include: 

• All targets in the 2012 Student Attitude 
to School results were met and 
exceeded.  Parent opinion data was not 
collected in 2012.  Trends suggest 
continuing improvement was made. 
2013 results show school performance 
was consistently above State Means 
except for Student Safety and 
Connectedness to Peers.  

• School specific student attendance 
targets were not met in any year of the 
current strategic plan   

• 2011 student attendance increased 
(improved) and was higher than state 
mean.  Generally, school attendance 
rates are similar to Like Schools with 
similar student profiles. 

The Panel noted a number of factors and 
programs that have impacted upon students’ 

• Continue to embed the SHPS 
Improvement Plan: Re-defining 
collaboration between teaching teams 
in open flexible learning spaces 

• Develop whole school PD to support 
EAL focus in literacy 

• Introduce student self-assessment for 
portfolios and student lead conferences 
for reporting 

• Continual review of programs to ensure 
relevance and effectiveness 

• Investigate additional extra curriculum 
activities, e.g. chess, Breakfast Club 

• Expand learning partnerships; multi-age 
grouping, parent and volunteer 
partnerships 

• Further development of current 
programs including YuMi Maths, Kinder 
Kinder, Information Nights and kitchen 
garden 

• Explore possibilities for further 
community use programs in the 
Environmental Centre 

• Improved social and emotional learning 
for students 

 

• Enhanced staff capacity to work 
collaboratively and to give and receive 
effective feedback  

 

• Consistent provision of meaningful 
activities for all students  

 

• Development of a whole school focus 
on student led reporting including; goal 
setting,  effective use of feedback and 
challenge 

 

• A culture of high expectations for all 
stakeholders 

 

• Additional community involvement in 
student learning 

 

• Increased understanding of the 
importance of regular and involved 
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level of engagement and motivation. 
 

• Empathetic and positive teachers 
developing excellent relationships with 
students 

• Implementation of a comprehensive 
student leadership program across the 
school  

• Specific school and transition program 
for Grade Six students 

• School focused youth services and 
external volunteers: Ardoch – ACMI / 
Smart reading / Clayton Utz / Masters 

• Involvement of local service clubs as a 
learning resource  

• Introduction of Fitness First, Early birds, 
computer club and Library lunchtime 

• Establishment and requests for 
expansion of homework club 

• Departmental resources - SSSOs / 
psychologists / speech 

• High student mobility affects 
consistency of student engagement 
with school program and understanding 
of the level of expectation 

 
Student attendance and punctuality is still of 
concern despite the existing measures.  
There is a need to establish realistic, 
achievable attendance targets for new 
strategic plan 
 
 

• Extend the development of exterior 
spaces to include passive play areas, 
quiet time and an Outdoor library 

• Continue with the extra curricula Music 
programs (Rock Band, Drumming and 
Private keyboard and guitar) 

• Investigate programs that include SMS 
to parent regarding absence and 
punctuality  

• Target early leavers to develop support 
for families  

 

attendance to successful learning. 
 
 

Wellbeing: Students need to feel 

safe at school. Students’ health, 

safety and wellbeing are essential to 

support learning and development. 

An inclusive, safe, orderly and 

stimulating learning environment is 

critical to sustaining students’ 

positive learning experiences. 

Schools examine how their 

wellbeing policies ensure all 

Over the Review period Sunshine Harvester 
Primary School has consistently worked to 
build a positive school climate that 
recognizes and respects the culture and 
concerns of all students.  While most 
measures of student wellbeing are at or 
above State Mean the school has realized 
the need to address the following concerns:     
 

• 2012 Student Attitude to School results 
for the variables in Student 
Relationships were below the 50th 
percentile 

• 2013 Parent opinion data was below 

• Create a partnership for positive 
behaviour 

• Develop a whole school shared; 
language, expectations and 
consequences for student behaviour 
that is applied with greater consistency 

• Ensure a common approach to the 
provision of stimulating learning 
environments using SHPS Professional 
Friend Feedback 

• Continue with and expand community 
partnerships relating to student health 
and well being 

• An orderly school environment that is 
characterised by good relationships and 
effective student management through 
a positive education program 

 

• Improved student well-being by building 
positive working relationships among all 
students     

 

• An embedded common vision and 
understanding among students, parents 
and staff of a code of positive behaviour 
and learning attitudes 
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students can thrive and reach their 

full potential. 
 

State Mean for the variables of Student 
Safety and Connectedness to Peers.  

• Insight SRC analysis places Student 
Behaviour at 26th percentile 

In addition behaviour audits have noted that 
the majority of behaviour and safety 
concerns relate to playground incidents and 
have undertaken a number of initiatives to 
address these areas:  

• Identified ’hot spots’ in playground 
activities 

• Appointed extra yard duty staff 

• Installed security cameras 

• Established a number of specific 
programs such as Bully busters, a Rock 
band and a Drumming program 

• Created specific well-being goals and 
objectives for Professional Learning 
Teams 

  
The school is also an active participant in a 
number of multi-disciplinary health related 
programs including; Student Screening with 
the Melbourne School of Optometry 
(resulting in the identification of a 30% rate 
of undiagnosed concerns), ‘African Health’ 
and Early Intervention agencies.  
 

• Investigate programs such as 
KidsMatter to assist with the 
development of respect for belongings 
both own and other students and school 
property 

• Explore the possibilities of further 
lunchtime programs 

• Review timing of learning blocks with 
regard to optimum effectiveness  

 

 

• Improvement in students’ capacity to 
become confident active learners who 
are engaged in their personal learning 

 

• Whole school and community 
consistent understandings around 
student safety and behaviour 

 

Productivity: Careful consideration 

is required to determine how 

effectively a school has used its 

resources - people, time, space, 

funding, ICT, professional learning, 

class structures, timetables, 

individual learning plans and 

facilities - to support student 

outcomes. What has been the return 

on the investment? 

 

Sunshine Harvester Primary School has 
developed a strategic approach to managing 
its physical, human and financial resources 
to support students’ learning outcomes.  
Particular areas of interest include: 

• School based funding for Kinder Kinder 
to support continuity of learning and 
develop community  

• Funding of learning galleries created 
between additional relocatables,  

• extensive grounds improvements 
including an Amphitheatre, large 
covered outdoor space, staff retreat 
area and Environment Centre 

• Substantial Community based projects 
aimed at providing both additional 
learning opportunities and building 
community  

• Strategic use of National Partnership to 

• Concentrate financial resources on 
building classroom materials related to 
student needs, ICT development and 
English and Mathematics.   

• Further develop and embed Peer 
Observation and Professional Friend 
Feedback project 

• Action Plans for learning teams to 
utilize learning spaces on termly basis 

• Continue timetabling to enable teams to 
undertake  shared planning time and 
professional learning 

• Extend this opportunity to specialist 
areas 

• Development of Environmental Centre 

• Review all budgets particularly the 
provision of  new and relevant rich text 
reading material  

• Effective matching of resources 
(human, financial, time, space and 
materials) to programs and 
infrastructure designed to maximise 
learning outcomes for students. 

 
 

• Alignment of staffing expertise to 
priority learning areas  

 
 

• Ongoing redevelopment of both indoor 
and outdoor learning spaces to reflect 
experiential and inquiry learning 
approaches 

 
 

• Excellent succession planning to foster 
high quality leadership at all levels 
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create and sustain significant additional 
workforce.  

• significant funding for professional 
development of staff that is clearly 
aligned with the strategic goals of the 
school 

• Use of experts (both internal and 
external) and dedicated Literacy and 
Numeracy coaches  

• Meeting schedule has been refined to 
support team planning and data 
analysis.   

• Strategic partnerships with local 
businesses, agencies and universities 
have been used to supply materials and 
expertise to assist school development.   

• Staff commitment to building an 
effective learning culture through peer 
observation 

 
 

• Professional Learning Teams to submit 
educational rationale and full costing for 
annual  excursion /incursion budget 

• Trial changes in daily timetable to 
include three breaks  

• Develop consistent structure and 
expectations for provision of school 
supplies 

• Continue to link Performance Reviews 
to Annual Implementation Plan in 
accordance with staff expertise  

 

 
 

• Sustainable partnerships with 
community, local government, 
corporations and educational providers 

 

• High quality ICT provision and practice 

 



 

 

 
 

4. VRQA Registration Requirements 

Sunshine Harvester Primary School 

Registration Requirements: Summary Statement DRAFT 
(To be completed by Accredited Reviewer) 

 

MINIMUM STANDARD 
Has the school met the 

standard? 

1.  SCHOOL GOVERNANCE STANDARDS 

1.1 Democratic principles     Evidence provided by DEECD – ETR 2006 
1.2   Structure       Evidence provided by DEECD – ETR 2006 
1.3 Philosophy Yes � No q 
1.4  Not-for-profit status     Evidence provided by DEECD – ETR 2006 

2.  ENROLMENT STANDARDS 

2.1 Student enrolment numbers    Evidence provided to DEECD via CASES21 

2.2 Enrolment policy (Specialist and Specific Purpose schools ONLY) Yes q No q 

N/A � 
2.3 Register of enrolments     Evidence provided to DEECD via CASES21 

3. CURRICULUM AND STUDENT LEARNING STANDARDS 

3.1 Curriculum framework Yes � No q 
3.2 Student learning outcomes Yes � No q 
3.3 Monitoring and reporting on students’ performance Evidence provided to DEECD via CASES 21 

4.  STUDENT WELFARE STANDARDS 

4.1(a) Care, safety and welfare of students – (i) Student Welfare Yes � No q 
4.1(a) Care, safety and welfare of students – (ii) Student Safety Yes � No q 

4.1(a) Care, safety and welfare of students – (iii) Student Care Yes � No q 

4.1(a) Care, safety and welfare of students – (iv) Additional Evidence Yes � No q 

4.1(b) Care, safety and welfare of students – Emergency Bushfire Management Yes � No q 

4.2 Student discipline Yes � No q 
4.3   Attendance monitoring     Evidence provided to DEECD via CASES21 

4.4   Attendance register     Evidence provided to DEECD via CASES21 

5. STAFF EMPLOYMENT STANDARDS 

5.1 Teachers’ requirements Yes � No q 
5.2  Compliance with the Working with Children Act 2005 Yes � No q 
6.  SCHOOL INFRASTRUCTURE STANDARDS 

6.1 Buildings, facilities and grounds    Evidence provided to DEECD via Infrastructure  
         Audit 
6.2 Educational facilities                    Evidence provided to DEECD via Infrastructure  
         Audit 
7.  OTHER REQUIREMENTS  

7.1 Information about school performance    Yes � No q 

8.  STANDARDS FOR SCHOOLS OFFERING A SENIOR SECONDARY QUALIFICATION   N/A 
8.1   Student learning outcomes Yes q No q 

8.2 Student records and results Yes q No q 

8.3 Student welfare Yes q No q 

8.4 Teaching and learning Yes q No q 

Signature of Reviewer:  Date:  20 /11 /2013 
Name of Reviewer: ANNE NICHOLLS 
 
 
 


