
Sunshine Harvester Primary School 

No.5526 

SCHOOL COUNCIL MEETING – 15/6/15 

 

Chairperson: Scott Hammond 

 

Minute Taker: Chris Welsh 

 

WELCOME AND OPENING OF MEETING:  - 7.03pm 

 

1. PRESENT:   

Paul Griffin Scott Hammond Siobhan  O’Brien 

Chris Durbridge Peter Mooney-Smith Collene Webb 

Emma Ryan Don Higginbotham Carolyn  Kustura 

Imelda Romera Daniel Zaathang Carol Hewett 

 

 

2. APOLOGIES:  

Rocky Fitzpatrick Terry Cuddy    

 

 

3. MINUTES OF THE PREVIOUS MEETING: 

 

Moved that the minutes as circulated are an accurate record of the meeting held on…11/5/15 

Moved: Carolyn Kustura  Seconded: Imelda Romera 

      

4. BUSINESS ARISING FROM THE MINUTES :- 

 

Staff After Hours Safety Policy- reviewed. To be tabled in General Business 

 

5. CORRESPONDENCE: Paul Griffin 

 

 Deputy Premier Minister for Education – Making Victoria the Education State  

 Australian Newspaper article – Martine Wakeham interview re Positive Behaviour Strategies (PBS) 

 Level 1 Accreditation ONGOING status to enrol International Students 

 

Moved: Emma Ryan  Seconded: Peter Mooney-Smith 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. PRINCIPAL REPORT: Paul Griffin 

 

 

NAPLAN testing is now complete with eligible children in year 3 and year 5 completing the tasks. As 

NAPLAN is a snap shot of student progress the school has purchased tests that demonstrate student progress 

and the effect of school programs to support student learning. We have implemented PAT Maths, PAT reading, 

Essential Assessment literacy and Numeracy to complement our other assessment strategies of assessment on 

demand, numeracy on line and Fountas and Pinell. All information collected will be stored on our Sentral 

reporting package which will allow us to triangulate data and track student progress accurately. 

All new reports have now been finalised and the introduction to the new web format of Sentral has progressed 

smoothly thanks to the hard work of Mr Glenn Lilley. The reports look fantastic with staff giving examples of 

student work as well as making constructive comments. I believe these reports look fantastic and will be easier 

to read 

Staff changes have been made due to 2 staff members going on family leave. Sanem (Welfare) will be replaced 

by Danny Lewis and Daniella (grade 4) is currently being replaced by Shane Anderson. Jacqui has decided not 

to return from family leave in term 3 this means we had to advertise a 0.4 position 

On Tuesday 9 June the Australian Music foundation organised for the Australian Chamber Orchestra to provide 

a workshop for our students. The students had the opportunity to try some stringed instruments as well as 

understand the stories behind the songs. The children were extremely engaged in the whole performance 

Due to the unpredictable cold weather and the grass being so slippery it was decided to cancel Fitness First 

during the winter months. The focus now for the PE department is to provide a quality Perceptual Motor 

Program for the Prep students during this time 

10 No smoking have been installed at key points around the school to remind our community not to smoke 

around or near our buildings. This has been observed by our community to the best of my knowledge 

Sunshine Harvester has been involved in a Positive Behaviours Program trial where MYTV filmed aspects of 

our school demonstrating positive behaviour. This was coordinated by Mrs Martine Wakeham who is 

coordinating the PBS program at Sunshine Harvester PS. Martine also featured in an article in the Australian on 

May 2 explaining the benefits of our approach. 

Sunshine Harvester PS is now formally accredited (level 1) to enrol international students. We have received a 

certificate which is on display in the foyer  

School Enrolment As of Friday 12 June 2015 our school enrolment is 445 students with 20 grades. We have 2 

international students from India. 

 

 

Moved: Daniel Zaathang  Seconded: Carol Hewett 

 

 

7. CURRICULUM REPORT: Siobhan O’Brien 

 
SHPS Team Teaching EXPECTATIONS  
High performing schools have a consistent structure from prep to 6. To achieve this, the leadership team 
developed a matrix to support team teaching processes and consistency across the school. 
  

SHPS Team Teaching EXPECTATIONS Matrix  
 
 

LESSON TIMING 
 

TIERS  
(Learning needs or behavioural) 

OTHER 
 

 
AT ALL TIMES IN 

LESSONS 
 
 
 

20 minutes maximum in large 
group lessons.  
 
(After recess – 10 minutes 
maximum for whole group.) 
 

Tier 3 students need to be catered 
for within 5-10 minutes 
 
Tier 2 students need to be catered 
for after 10 minutes 

Visual timetable for day (class and 
specialist) 
 
1 person to mark rolls 
 
 

 
C.I.T.W 

Introduce Walt and  
Success Criteria  

Different success criteria for Tier 1, 
2 and 3 
 
 

1 sentence WALT articulated and visible 
for every lesson. 
 
2 success criteria for every lesson – 1 
key aim, and 1 a ‘catch all’ level. 



 
 

LITERACY/EAL 
 
 
 

 

Lessons to have: 
Introduction 
Group activity 
Reflection 
 
10 mins reflection at end of 
session: discussion of learning and 
for future learning 

1. Teaching & Learning Cycle 
informing lesson plans and group 
structure. (Incorporating ILP based 
tiered groupings) 
2. “Time-out” strategies for 
students in need. (Academic and 
social) 

See Literacy Model - Document for 
literacy model of expected practice 
1. Use of templates to scaffold student 
writing. 
 
2. Scheduled guided small  
group or individual sessions to 
support student learning. 

 
 

NUMERACY 
 

 
 

Timing as per above. 
5 – 10mins reflection/ 
sharing/connecting back to 
‘Reality’ at the end of all sessions 

Students split according to learning 
needs (tiers) in number. 
Students to be in mixed ability 
groups for YuMi where applicable. 

3 x hours Number 
2x hours YuMi specific other  
Link all lessons to ‘Reality’ where 
possible 

 
 
 

PBS 

2 minute pre-correction of 
expected behaviours outside. 
 
‘Cool tool’ lessons to take no longer 
than 10 minutes 

Tier 2 and 3 students work more 
individually with staff during 
behaviour rehearsal 
 

Clear working reward systems in place 
 
Weekly teaching and rehearsing of 
expected behaviours 

PBS-Wellbeing PLT 
 
 

Prep: Easier to manage classroom behaviour. Giving out lots of hi-five cards, based on particular focus.     
Ones: Including maths into hi-five card counting by lowering the pockets and letting the children count 
their cards frequently. They have POD goals. They will have a disco if they receive 10 as a pod. PBS tree – 
students can nominate another child when they see a valued behaviour.   
Twos: Blitz on behaviour. They had a disco on Friday. Some tier 3’s did not attend due to their behaviour. 
Still implementing happy faces.   
Threes: Positive chart up. Awarding hi-five cards as they see it.   
Fours: Positive chart stickers, eg reading. PBS – bugs and stars. They choose a behaviour they haven’t 
mastered and they blitz with hi-five cards and consequences.  
Fives: Verbal recognition and hi-five cards given out when positive behaviour has been noticed. PBS goals 
identified during circle time and sticker charts used.  
Six: Earn and learn program and the hi-five card have been working together - is working well. 
Giving it a try for tier 2 students. Short social lesson before going out to play – and then out to play. Yard 
duty teachers to email if they spot any problem with those students. Each of these students will also need 
a check in-check out mentor. We will begin a trial with two or three students. 

Tier 2 team have looked at SRSS data but still need to go in and analyse in what way are they tier 2. 
Trialling “Check in - Check out” with one student (grade 3). Good reinforcer and reminder of behaviour. 

Yard ‘Check in, Check Out’ 
The PBS team have also prepared a school based document developed with Dan Petro. Dan Petro is a 
Behaviour Analyst and director of Behavioural Resources Australia. We have engaged Dan to assist us 
with training in Teir 3 students and working with them within the PBS framework. The document 
supports us with the management of tier three students and explains the need for praise, strategies to 
support as well as ways to respond when we are faced with challenging scenarios in the classroom. 
 

EAL-Literacy PLT 
- How do we cater for tiered structure in Reading? 
Grade 6s: Have tier 1, 2 and 3 groups and use parent helpers to work with guided reading groups.  
Grade 5s: Have tier 1, 2 and 3 groups and use parent helpers and Polly to work with guided reading 
groups so tier 3 groups are given more help and are seen more frequently. 
Grade 4s: broken into 8 groups, each reading session has 2 guided reading groups, every other group is 
doing a text response activity. Focus activity is done altogether, while focus groups are pulled out. 
Grade 3s: ability groupings, 2 guided reading sessions each reading session, Siobhan has her intervention 
group, Tina takes 3 and Ian takes 1 working towards 2.  
Grade 2s: ability based groups, mini session and instruction time 1 teacher with each of the tier groups. 
All groups work on the same focus just at different levels in their tier groups. Working well as they then 
go on to their rotations – for tier 3 students there is some disruption due to behaivour and high needs 
working out strategies to provide further one-to-one support. 

Tier 1 focus and strategies in each Pod.  



Grade 1s: 
Preps: start with whole group focus, go off and do a quick activity, 1 teacher does the activity with the tier 
3 kids, 1 person roving, 1 person assessing. Guided reading groups and independent activities. Tier 3 
group also get assistance from volunteers, buddies and helpers in the room. 

 
Junior School Council – May Madness Reading Challenge 
The Junior School Council are pleased to announce the winners of the May Madness Reading Competition: 
1st Place - Fawm (Grade 6) reading 225 books 
2nd Place - Annie (Grade 2) & KleMuPoe (Grade 5) reading 132 books 
3rd Place - Jasmeet (Grade 5) and Molly (Grade 6) reading 88 books 
 
The winners were presented with certificates at assembly and will receive vouchers to use for the 
Scholastic Book Club. Congratulations to the winners and the many other students across the school who 
participated in the challenge! Great job! 

 
 
Numeracy PLT 

How do we cater for tiered structure? 

Preps – flexible groups based on PBS tiered structure (1 x 6, 1 x 15, 1 x 45) – worked well, even with 45, 
Lori has 15 mainly behaviour but will be highly structured – focus T 2 & 3 number recognition.  

Gr 1s – have split into numeracy groups – Kylie extension (12), Emma T3 (12), Barb has rest (46). 
Addition & place value, measurement: paper planes, informal with rockets and aliens. 
Gr2s – number groups for a few weeks. Tier 3 students there is some disruption due to behaivour and 
high needs working out strategies to provide further one-to-one support. 2D & 3D shapes. 

Gr4s – started number groups in week 2, but have changed how these are structured last week. Gay & 
Sarah are teaching whole group, with one doing focus other sitting with smaller group to help them. 
Daniella is pulling out small groups of 5 for ½ hour intensive workshops. Gay is working with extension 
kids, Sarah with those that need extras support. Yumi focus is location & mapping skills.  

Gr5s – 4 groups since week 2.  

Gr 6s – number groups have started. EAL group language experience (Betty), working on power 
standards. Kids have copy of matrix so can make own goals.  

	

	

	

	

TERTIARY	–	TIER	3	

1-1at	risk	

	(sound	check	sessions)	

cued	ar cula on	/	speech		

ILP	/	IBP	

PBS	support	

SECONDARY	–	TIER	2	

Small	group	focused	interven on		

Grades	3	and	5	term	1	and	2	

Grades	2	and	4	term	3	and	4	

Linked	curriculum	strategies	from	 er	1	

ES	support	funded	students	

Parent	helpers	

PRIMARY	–	TIER	1		

READING WRITING SPELLING SP&L

LEARNING INTENTION AND SUCCESS CRITERIA 

Comprehension 
st rategies

Slow cook – EAL 
Guided reading

 

T&L cycle
Funct ional 

grammar
Tradit ional 

grammar

Writers 
notebook

Handwrit ing 

Cued	ar cula on	
P-6	
Phonic	awareness	
Blends	
		
Sound	check	(p-2)	
at	need	P-6	



Teacher	modeling	
Speech	program	
prep-1	
Cued	ar cula on	
P-6	

Experien al	
learning	



SHPS	–	Literacy	
interven on	model	
PBS	–	Tiers		



 
Community / parent event Wednesday the 10th of June after school 
The numeracy PLT hosted this afternoon and a number of families attended this event. They were taken 
through fun learning activities that they can do at home to improve maths skills and understanding. 
 
Parent teacher interviews – student led conferences 
Student led conferences preparation is in progress. Teachers and students have portfolios ready to 
present to parents, demonstrating the learning that has occurred.  
 

Moved: Chris Durbridge  Seconded: Don Higginbotham 

 

 

8. FACILITIES REPORT:  Paul Griffin 

The following activities have been completed on the school facilities 

 

 In POD D at the far end closest to our environmental centre we are developing an English as an 

Additional language Centre (EAL). Bench tops have been removed and light switch improved. 

Bookshelves have been installed; colourful furniture and soft furnishings have also been purchased. An 

EAL office has been set up to support this area. 

 The foyer area of the Multi-purpose Room has been cleared of clutter. We have put the freezers in the 

canteen, the stage cases are in our store room and we have removed the excess lockers. The remainder 

of the lockers are now out of the walk way and our aboriginal paintings have been hung in the space 

 Coat hooks have been installed outside POD 1 to accommodate raincoats, jumpers etc. 

 Heat lamps installed above lizard enclosure and turtle tank to help these animals through the colder 

months 

 TV advertising school events has finally found a home in the school foyer. It has journeyed from 

Principal office window to Foyer window and now to foyer entrance. Now visitors can see school 

events more clearly 

 The sensory room in POD A is slowly being developed. All office furniture has been removed and 

block out blinds are now on order. A whiteboard has been installed at a child friendly height and a 

crash bean bag has been installed 

 New blinds have been ordered for various rooms around the school to stop sun glare  

 Sand has been removed from the infant rubberised soft fall area. This is going to be a continual 

problem so we may need to consider some form of barrier 

 Lighting sensors in EAL room and ICT have been removed and light switches  installed 

 OH&S compliance with contractors is an ongoing process 

	

	

	

	

	

TERTIARY	–	TIER	3	

1-1	at	risk/intensive	small		

group	

Dependent	on:	guided,	modeled	

task	instruc on	

		
SECONDARY	–	TIER	2	

Small	group	focused	interven on		

Grades	3	and	5	term	1	and	2	(S&P)	

Grades	2	and	4	term	3	and	4(S&P)	

Grade	2	term	1	and	2	–	Grades	P	and	1	terms	3	and	4(M)	

Content/	Learning	Inten ons	linked	to	 er	1	

ES	support	funded	students	

Parent	helpers	

PRIMARY	–	TIER	1		

YuMi  AusVels NUMBER  AusVels, Power 

Standards

LEARNING INTENTION – WALT/  Success Crit eria - YuMi /Framework 

Component 

Whole class/ sm group focus Abilit y/  sm group focus

Refer t o curriculum documents/Power Standar ds for t eaching content . 

Reflect ion /  reversals – link to lear ning intent ion and ‘Realit y’ in t he case of 

YuMi 

SHPS	–	Mathema cs	
PBS	Model	



 OH&S procedures with in the school are continually being improved. All OHS policies have been 

updated in line with DET policies. New portables connected to POD A are dropping again and we will 

need to consider restumping again. Room safety audits complete and action to rectify issues are being 

undertaken 

 

Looking into having a new doorway installed in Multi Purpose Room to eliminate the possibility of students 

exiting the school though that area. 

 

Investigating various options available to resurface the undercover asphalt area, to make it a more user friendly 

surface. 

 

Moved: Peter Mooney- Smith  Seconded: Daniel Zaathang  

 

 

9. FINANCE REPORT: C Durbridge 
 Financial reports scrutinized for the month of May 2015 

 

 Finance Committee recommend school council ratify all receipts and payments through the  

 

High Yield Investment Account for the month of May 2015. 

Receipts - $675.00        Payments/Transfers – $60,000 

Finance Committee recommend school council ratify all receipts and payments through the  

Official Account for the month of May 2015. 

Receipts - $75819.00    Payments - $58257.00 (Chq 2707 –2719, Direct Debit & Bpay payments). 

 Asset stocktake completed and updated on CASES21 

Court Fund- Check with Class Teachers & EAL team as to who may need assistance towards 3/4 camp 

payments 
 

 

Moved: Carolyn Kustura  Seconded: Siobhan O’Brien 

 

 

10. PARENT & FRIENDS / FUNDRAISING REPORT: Carolyn Kustura 

 

2015  

Term 1 Profit Term Total Total 

Bank commission    115.87   

Extra raffle money from 2014      92.50   

Donation       50.00   

End of term raffle 701.10   

School photos 481.25   

BBQ 884.05 2324.77  

Term 2    

Bank commission    

Donation 100.00   

Parent donation 27/5 50.00   

Mother’s Day jewellery & candles 886.40   

Mother’s Day raffle 297.50 1333.90 3658.67 

BBQ    

Term 3    

Banking commission    

Mattel Toy Club    

BBQ    

Father’s Day Raffle, other    

Term 4    

Banking Commission    

Walkathon    

End of year Raffle    



 

 For this term we still have our end of term BBQ and bank commission to add. 

 Through our account at Total Office National  (where we buy lots of paper etc) Chris W has 

been able to get some prizes in exchange for points we have earned We have a DVD 

player, a Sony clock radio and 3 Myer gift cards to the value of $100 which can be used 

later in the year. Masters also donated a BBQ. 

 Next term:                                                                                

  Our Mattel Toy Club ticket sales have begun. So far we have sold about 7 tickets. It has 

been advertised in the newsletter and on Facebook. I will announce it at the next 

Assembly. It is for Friday 14 August.                                                                                    

 We need to start thinking of a gift that we could sell for Father’s Day – our key rings 

went well last year but we need something different. There are still some screwdrivers in 

storage – we could sell them for $1 each and also have something else valued in the $5 to 

$10 range –Ideas please!                                                    

 Father’s Day Raffle – Our raffle’s haven’t been that successful –reasonable prizes –any 

ideas? Great ideas discussed – Order form for Father’s Day to include: Screwdrivers for $1, 

possibly a thermal mug, as well as the opportunity to purchase a book of 5 or 10 raffle 

tickets. This ensures tickets are prepaid and there will be less wasted booklets made up!                   

Moved: Imelda Romera Seconded: Chris Welsh 

 

 

11. JUNIOR SCHOOL COUNCIL REPORT – Chris Durbridge 

 

JSC Agenda/ Minutes for: 2nd of June 2015 

School Name: Sunshine Harvester 

Primary School 

Team: Junior School Council Team Leader: Chloe 

Team Members: Van, Tina, Madiya, Mason, Samiha, Brandon, Anatovina, Ahmed, 

Annika, Richard, Jack and Sarah. 

Started: 2:05 

Present: Brandon, Samiha, Madiya, Anatovina, Annika, Angelina, Van, Richard, 

Ahmed, Jack, Mason, Martine  

Apologies: Sarah 

Ended: 2:28 

ITEM TIME ALLOCATION NOTES Minutes: Chloe 

5 Cent Jars 2 minutes Chloe to make new labels as the jars for 

grades have changed from last year. Use the 

5 cent jars to raise money for new books in 

pod libraries – students discussed they want 

more books because the books in their pod 

libraries are boring or too young for them, 

and they can only borrow 1-2 books a week 

from the school library. Jars to go out next 

week and continue into term 3.  

PBS 5 minutes Students have discussed issues in the yard 

they believe the school needs to work on: 

playing tiggy fairly, not sharing food 

(sharing food or money with friends can be 

hard to say no too), using NEAL the SEAL. 

cooling down strategies and cleaning up the 

yard. Students are happy to come up with 

scenarios for some of these matters and take 



part in video peer modelling and have these 

clips shown at assemblies where needed. 

 

JSC reps from each Pod to be interviewed 

about how they earn high 5 cards and what 

is happening in their pod regarding pbs – to 

be shown at assembly. 

Fundraising Ideas/JSC Events 

 

3 minutes  Students wanting to organise a whole 

school PBS challenge in the form of a game 

show like concept. Students have been using 

the school values matric and their 

knowledge of PBS concepts to develop 

questions. We would like to hold this event 

in different pods in the last session of a 

Thursday or Friday afternoon where pods 

can spare some of this time. JSC 

representative to pair up and act as hosts. 

Students are organising 3 rounds of 

questions focusing on PBS concepts, e.g. 

how I sow respect to our animals, how I 

show learning in my class, why we should 

arrive at school on time etc, in the form of 

multiple choice, scenarios and right there 

questions. We are thinking of having each 

pod break their students into house colours 

to act as the teams in the challenge. Martine 

can supply us with buzzers. Students/teams 

who are winning or answering questions 

correctly can receive raffle tickets to go 

towards winning prizes in the raffle, such as 

high 5 cards, lollies, stationary etc.  

During this afternoon students in the pod 

can also be shown the MeTV episode that 

Shane and Anthea are putting together 

featuring our school and possibly an 

afternoon tea with some fruit and biscuits. 

Looking at doing this in term 3… 

Casual dress for end of term 2 – money also 

to go towards new books for the school. 

Inquiring about naidoc week and the book 

swap. 

Parent Involvement 3 minutes 

 

 

Parents will be invited to the PBS challenge 

and afternoon tea in each pod. 

Learning/Responsibilities 2 minutes The reading challenge went really well. 

Well done! 

 

ANZAC Appeal 2minutes Raised $302.00 well done!  

Suggestion Box 2 minutes Unfortunately when Richard and Annika 

went to the check the box it had rubbish in it 

– make more announcements regarding this 

at assembly. 

Newsletter/Ideas Bank 2 minutes Winners of the reading challenge have been 

sent to Sylvia to include in this weeks 

newsletter.  

 

Moved: Imelda Romera  Seconded: Carol Hewett  

 

 

 



13. GENERAL BUSINESS: 

 

MOTION: School Council ratify the Staff Out of Hours Safety Policy 

 

Moved: Chris Welsh  Seconded: Siobhan O’Brien  CARRIED 

  

 

MOTION: School Council nominate Paul Griffin to investigate a preference to resurface the 

undercover asphalt area, gain quotes & arrange works. 

 

Moved: Siobhan O’Brien  Seconded: Emma Ryan    CARRIED 

 

Paul wanted to make reference to the Public Enquiry  - SHPS has never had any involvement as a 

“Banker School”. 

 

 

 

 

Meeting Closed: 736pm 

Next meeting: Wk 5 Term 3 – 10/8/15 @ 7.00pm. 

 

 

Accurate account of meeting held. 

Principal………………………………………………………… 

School Council Representative……………………………………….. 

 

 

 


